	Proposal Sections
	Located on Page(s)
	
Quality Criteria
	Comments

	Abstract/Executive Summary
	
	Summary of proposal

· Accurate

· Clear, concise

· Addresses all parts of proposal
	

	Statement of Need
	
	Why this project is necessary

· Establishes importance of project

· Demonstrates that problem is solvable

· Supported by evidence

· Specific, compelling

· Shows knowledge of current work in the field
	

	Project Description
	

	Goals
	
	Broad statement(s) of what project will do
	

	Objectives
	
	How project will address goals

· S(pecific)

· M(easurable)

· A(chievable)

· R(ealistic)

· T(ime-bound)
	

	Methods/

Implementation/ Activities
	
	Detail on how project will accomplish its objectives

· Relate to objectives

· New/controversial methods defended

· Underlying reasoning addressed

· Detailed

· Practical concerns and possible obstacles addressed
	

	Collaboration
	
	Specific responsibilities of each organization are delineated
	

	Staffing
	
	Detail of which staff members will be involved

· Summarizes qualifications of key staff members (or the criteria that will be used to choose them).

· Indicates how much time staff members will devote to project.
	

	Timeline
	
	· Clearly formatted

· Realistic


	

	Evaluation
	
	Means by which you will monitor and improve the project, and account for project outcomes

· Identifies purpose of evaluation, audiences for, and means by which it will be conducted.

· Includes evaluation of every project objective. 

· Addresses both progress monitoring (formative evaluation) and outcomes (summative evaluation).


	

	Sustainability
	
	What will happen to your project in the future

· Demonstrates that project is finite or explains what future sources of funds will be.


	

	Dissemination
	
	How Others will Learn about Your Project
· Specifies methods of dissemination including dates of meetings, working titles of papers or presentations.


	

	Budget
	
	Financial Description of the Project plus Explanatory Notes
	

	Line Item Budget
	
	· Complete, specific, realistic.

· Math is accurate.


	

	Budget Narrative
	
	· Explains all items from line-item budget.

· Clear and understandable.


	

	Writing Style
	
	· Attractive and easy to read.

· Well-organized.

· Clear, simple language; no jargon.

· Spelling and grammar are correct.
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